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A Year of Growth, 

Achievement and Real 

Change . 

Working across Buckinghamshire, Bedfordshire, Milton 

Keynes and Luton, this year has been one of meaningful 

progress, connection and personal development for our 

members. Across all our groups, activities and programmes, 

we have seen people grow in confidence, learn new skills 

and build relationships that strengthen their independence 

and wellbeing. Whether through work experience, creative 

projects, communication support or community -based 

activities, Talkback continues to create spaces where every 

individual is heard, valued and supported to reach their 

potential.

Our focus remains firmly on achieving outcomes that 

matter ñ from increased self -confidence and improved 

social interaction to greater independence, resilience and 

community involvement. These achievements are a direct 

result of the dedication of our staff, the enthusiasm of our 

members and the commitment of families, partners and 

supporters who believe in what we do. As we look ahead, 

we are proud of the positive change weõve created 

together and excited to build on these foundations for an 

even stronger year to come.

We hope you enjoy reading our Annual Impact Report.



Personal Development
and Skills . 

Our year and the 
outcomes we 
have achieved . 



Include Everyone Group

Summer and Christmas Fetes and 
Community Activities

Summary

The Include Everyone group continued to flourish, bringing members together through shared 
activities that boost confidence, teamwork, and communication skills. This year, the group 
successfully hosted two community fetes, a Summer Fete in July and a Christmas Fete in 
December, both of which not only raised funds but also helped members gain valuable 
experience in social enterprise.

Across both events, members learned how to choose and create items to sell, how to engage 
customers, and how to run their own stalls. At the Summer Fete, they showcased crafts, plants, 
and woodwork items alongside traditional games and fundraising activities. For the Christmas 
Fete, members made festive decorations, designed wrapping paper, ran a tombola, and 
operated the ChaTea  Café. The money raised funded a group trip to Waterperry  Gardens in 
Oxfordshire, where members celebrated their hard work and enjoyed a day together.

Outcomes

Å Increased member confidence and communication skills.
Å Successful fundraising and event organisation by members.
Å Strengthened sense of teamwork and inclusion.
Å Created positive connections with supporters and the wider community .



St Mary and St George 

Horticulture Project and Garden 
Redevelopment 

Summary

The Thursday Outdoor Opportunities group and The Accessible Workshop collaborated to 
design and build raised garden beds at Talkbackõs High Wycombe Centre. This project made 
the space more inclusive and provided members with hands -on experience in horticulture, 
sustainability, and teamwork.

Outcomes

Å Improved accessibility and inclusivity of outdoor learning spaces.
ÅEnhanced wellbeing and confidence through active participation and shared success.
ÅDeveloped practical horticultural skills and environmental awareness.
ÅCreated a lasting, attractive garden space for all members to enjoy.



Qualifications

NOCN Approved Centre

Summary

Talkback achieved NOCN Approved Centre status and began delivering its first accredited 
qualification, the Entry Level 3 Award in Carpentry and Joinery, to members of The Accessible 
Workshop in September 2025. This milestone reflects Talkbackõs commitment to lifelong 
learning and skill development.

Outcomes

ÅSecured accreditation to deliver recognised qualifications.
ÅCreated new opportunities for membersõ personal and professional growth.
ÅStrengthened pathways between education, skills development, and social care.



Member Showcase

Talkbackõs Got Talent

Summary

This yearõs Talkback Talent Show was a vibrant celebration of creativity, confidence and 
community, showcasing an inspiring range of performances from our members ñfrom dance 
and music to drama, comedy and fashion. The event was attended by families, staff, peers 
and honoured guests including the High Sheriff of Buckinghamshire, Pippa Kirkbride, and 
Councillor Lesley Clarke, OBE. The day reflected not only the talent and individuality of our 
performers, but also the dedication of our staff team who supported them to shine on stage. 
The atmosphere was joyful, welcoming and full of encouragement, demonstrating the life -
changing impact of inclusive opportunities to perform, express and belong.

Outcomes

Å Increased Confidence and Self -Expression: Members showcased 
their skills with pride, overcoming nerves to perform in front of a large 
audience.

ÅStrengthened Community Connections: Families, local dignitaries 
and staff celebrated together, reinforcing belonging and shared 
achievement.

ÅPersonal Achievement and Recognition: Every performer received a 
medal presented by special guests, celebrating individual effort, 
teamwork and growth.

Scan  to watch
a performance



Health and Wellbeing

The Energise Project

Summary

The Energise project, a 28 -week wellbeing and weight management initiative, was launched 
to address health inequalities for autistic individuals and people with learning disabilities. 
Supported by the NHS and Public Health, it combined nutrition education, exercise, cooking 
sessions, and personalised goal setting. Out of 12 participants, nine completed the course, with 
outstanding improvements in health and wellbeing.

Outcomes

Å77.8% of participants maintained weight loss after completion.
Å100% reported improved physical and mental wellbeing.
Å Increased cooking skills, activity levels, and confidence among participants.
ÅSupported living homes adopted healthier routines.
ÅDemonstrated measurable impact at low delivery cost (£5,000).



Tuesday Theatre Company 

Tackling Modern Slavery through 
Film 

Summary

The Tuesday Theatre Company created a powerful film exploring the issue of Modern Slavery 
and its impact on individuals with learning disabilities and autism. Working alongside Ultimate 
Film, members developed acting, production, and technical skills. The film premiered at 
Cineworld High Wycombe and was later released on YouTube with an educational workbook.

Outcomes

ÅDeveloped membersõ filmmaking, collaboration, and 
communication skills.

ÅRaised public awareness of Modern Slavery in an accessible, 
meaningful way.

ÅProvided participants with the experience of a professional film 
launch.

ÅExtended project impact through online release and educational 
materials.

Scan  to watch
the film



The Accessible Workshop

From Strength to Strength

Summary

The Accessible Workshop exceeded expectations this year, generating over £4,000 in 
commissioned and direct sales. Despite keeping prices low to benefit local communities and 
charities, the workshop produced quality items for clients such as Buckinghamshire Council, 
and Aylesbury Town Council. Thanks to the small profits made, members were also able to 
benefit directly through our reward scheme, receiving gift vouchers in recognition of their 
hard work and contribution.

During the year, we were also thrilled to be visited by the High Sheriff of Buckinghamshire, 
Pippa Kirkbride, who enjoyed a tour of our facilities and commissioned our group to make 
her a set of planters.

Outcomes

Å Achieved strong financial performance while maintaining social value focus.
Å Enhanced membersõ vocational skills and confidence through real commissions.
Å Strengthened community partnerships and reputation for quality, affordable work.



Tuesday Theatre Group 

Christmas Performance of 

Aladdin

Summary

On 16th December, our Tuesday Theatre Group delivered another fantastic Christmas 
performance, bringing Aladdin  to life at Buckingham Park Community Centre. The show drew 
a wide audience - including the Mayor of Aylesbury, local schools, nurseries, social workers, 
parents and the community - and celebrated our performersõ creativity, confidence and hard 
work. Festive stalls, handmade items from The Accessible Workshop, refreshments and a raffle 
added to the occasion.

We were grateful for the generous raffle donations from local organisations, including 
Aylesbury Theatre, MK Dons, Smyths Toys, Asda, Hollywood Bowl, The Works, Thomley and the 
Bucks Goat Centre. Now a much -loved annual tradition, the panto showcases the talent, 
teamwork and community spirit at the heart of Talkback.

Outcomes

ÅGrowth in Community Engagement: Attendance included civic leaders, education 
providers and local families, strengthening relationships across the community.

Å Increased Performer Confidence: Members demonstrated significant progress in 
communication, teamwork and stage presence.

ÅEnterprise: Festive stalls showcased membersõ creative work and supported opportunities for 
meaningful contribution and participation.



Personal Development
and Skills . 

Member 
outcomes . 



Outcomes

Vikram

Ϛ Vikram is now able to remain in the kitchen for the full length 
of the Caf®õs opening hours, confidently serving food and 

using the coffee machine without leaving his post. He has 

responded positively to the boundaries and visual aids 
provided, showing improved focus, consistency, and reliability 

in his role.



Outcomes

Jordan

Ϛ Jordan has shown excellent commitment since joining The 
Accessible Workshop, developing his woodworking skills and 

the use of the tenon saw and chisels to produce a range of 

joints, including mitre and lap joints. He is now working towards 
his Entry Level 3 Award in Carpentry and Joinery. His improved 

concentration and focus have been recognised across other 

group activities, marking a clear step forward in both ability 
and achievement.



Outcomes

Georgina

Ϛ Georgina attends the theatre group, where she has made 
significant progress in building her confidence. With staff 

support, she successfully completed a non -verbal role in a 

short film on modern slavery, demonstrating her growing 
self-assurance. She performed in the pantomime, developing 

her acting skills through structured practice, showing clear 

progress in both ability and confidence.


